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The SENSE Framework.
Five questions every institution should answer before it trusts an AI system.

Draft PDF. Expert verification of standards mappings and stage gates is pending. Arabic text requires native-speaker
review.

S — Sovereign
You keep control of your data, models and decisions, including who can access them and where they run.

Why it matters for government

Public bodies answer to citizens, not vendors. Dependence on a system you cannot inspect or move is a risk to
continuity and to trust.

What good looks like

•  Data location and access are documented and enforced

•  Exit routes exist for every critical vendor or model

•  Decisions that matter can be made without the system

E — Explainable
You can explain what the AI does, and why, to the people affected.

Why it matters for government

A decision that cannot be explained cannot be appealed. Explanation is part of legitimacy in public services.

What good looks like

•  Plain-language explanations for affected people

•  Technical documentation staff can actually use

•  A named person can answer for each outcome

N — Necessary



AI is the right tool for the job, and its use is proportionate to the problem.

Why it matters for government

Not every problem needs AI. Proportionality protects public money and public confidence.

What good looks like

•  The problem and alternatives are written down

•  Benefits are weighed against the risks

•  Use is reviewed and can be stopped

S — Secure
The system is protected against misuse, attack and failure.

Why it matters for government

Public systems hold sensitive data and underpin essential services, so failure has wide consequences.

What good looks like

•  Threats specific to AI are tested

•  Failure modes and fallbacks are planned

•  Incidents are logged, reviewed and learned from

E — Equitable
The system treats people fairly, and you can show it.

Why it matters for government

Governments owe equal treatment. Bias in a public system is a rights issue, not just a quality issue.

What good looks like

•  Groups at risk of harm are identified up front

•  Fairness is tested with evidence, not assumed

•  Affected people have a route to challenge outcomes

Alignment to standards
Anthrivia has not yet published mappings from SENSE to external standards. Each cell below is held open until
an expert has verified it.

Dimension ISO/IEC 42001 NIST AI RMF (Govern, Map, Measure,
Manage)

EU AI Act



Sovereign Mapping pending expert review
(TBD)

Mapping pending expert review (TBD) Mapping pending expert review
(TBD)

Explainable Mapping pending expert review
(TBD)

Mapping pending expert review (TBD) Mapping pending expert review
(TBD)

Necessary Mapping pending expert review
(TBD)

Mapping pending expert review (TBD) Mapping pending expert review
(TBD)

Secure Mapping pending expert review
(TBD)

Mapping pending expert review (TBD) Mapping pending expert review
(TBD)

Equitable Mapping pending expert review
(TBD)

Mapping pending expert review (TBD) Mapping pending expert review
(TBD)

Assess your AI against SENSE
Start with a briefing. We will walk through the five questions against a system you care about.
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